SCHOOL BOARD WORKSHOP

October 18, 2016
9:00 a.m. - 3:00

Cabinet Conference Room — Adm. Bldg.
Times are approximate and the Board may discuss items and adjourn before or after the listed times

Discussion Focus

9:00-9:05 Review of Agenda Agenda, Measures and Outcomes reviewed.

9:05-9:45 School Wide Enrichment Model Presentation and Discussion: Ms. Jenny Klimis and Dr. Joseph
Renzulli will present an overview of the School Wide Enrichment
Model.

9:45-10:15 Health Care Update Presentation and Discussion: Ms. Paula Texel, Ms. April Paul,
and representatives from Humana will provide a live
demonstration with a representative from Doctors on Demand, a
form of telemedicine that we will be providing to our employees
starting in January, 2017.

10:15 -10:45 Summary of Restorative Presentation and Discussion: The Area Superintendents will

Practices/Discipline Update provide an update on discipline strategies and year to date
discipline data as well as an update on our progress in using
restorative practices.

10:45-11:00 Break

11:00 -11:20 Adult Education Plan Update Presentation and Discussion: Mr. Mark Hunt will provide an
overview of our Adult Education Program and specifically how it
is being complemented with the new services at the Clearview
Avenue site.

11:20 - 12:00 Legislative Update Presentation and Discussion: Mr. Steve Swartzel will provide an
update on the Pinellas County School Board 2017 legislative
priorities. The board will also discuss the Legislative Breakfast.

12:00 - 1:00 Lunch

1:00 - 1:15 Bridging the Gap Update Presentation and Discussion: Dr. Bill Corbett, Mr. David
Koperski, and Dr. Dan Evans will provide an update on the
Bridging the Gap community input discussions and how the input
will be used to support the plan.

1:15-1:35 Strategies to Reduce the Number of Presentation and Discussion: Dr. Barbara Hires and Ms.

Overaged Students Michelle Topping will review data on overaged students and the
strategies we are using to address this issue.
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Next Steps




1:35-1:55 PSAT/AP/SAT/ Advanced Courses Update | Presentation and Discussion: Mrs. Judy Vigue will provide the
board with an update on the district’s plans for PSAT/AP/SAT and
other advanced courses.

1:55-2:10 Emergency Preparation Presentation and Discussion: Mr. Clint Herbic will provide the
board with a brief overview of the emergency preparations that the
school district utilizes during emergency events.

2:10-2:30 Job descriptions Presentation and Discussion: Ms. Paula Texel will present
updated job descriptions for Board review

2:30-3:00 Leadership Discussion Topics of discussion will be brought forward by the Board

Members and the Superintendent, to include but not limited to:
1. School Board Members (45 minutes)
2. Superintendent’s Update-
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